SUSTAINABLE
FINANCE HUB
Appalachia

EXECUTIVE SUMMARY
About The Hub
There is an onrush of climate-related and infrastructural economic
opportunities in Appalachia, spurred by federal clean infrastructure
programs and the Coal Communities Interagency Working Group (IWG).
Yet many Appalachian communities are not prepared to seize this
initiative in a way that benefits left-behind communities or that truly
empowers workers. This is a region long impacted by boom-bust
declines, resource depletion, and high levels of poverty, rural and urban.
This proposal scales up a pilot Hub in four states (Western Pennsylvania,
Western Maryland, Southeast Ohio, and West Virginia) over the next three
years, and starts with the recognition that we must reclaim our “own”
capital, including pension and anchor institution funds, banks, etc., which
could amount to over $2 trillion, and accelerate project development
capacity in the region.
Launched by the Marshall Plan for Middle America (MP4MA), Reimagine
Appalachia (RA), and Heinz Endowments, and modeled partly after the
German Hub for Sustainable Finance, the organizers recognized that
Appalachian and rust belt communities have fallen behind in terms of
available green capital. This expansion aims to marshal sustainable
finance investors, tools and responsible procurement solutions for a range
of clean economy projects/makers for cities, firms, and anchors
institutions.
By partnering with federal, state, and local governments, and reallocating
a fraction of “people’s capital,” we could:
Jump-start a renewal of our cities and rural communities
Stabilize the long-term decline of our communities
Ensure that blue collar, low-income, and marginal workers have a
better chance of a living wage, meaningful job
The Hub is structured to develop, support, and empower community
leaders to connect with the five “drivers” of sustainable development.
Previous Hub activities unveiled a growing number of hopeful new
"wholesale" and "retail" initiatives from utility/industrial scale to
residential. Union training/apprenticeship programs, proven to be the
most beneficial for dislocated miners and disadvantaged youth in
transitioning to real, living wage, green collar jobs, are paramount.

The Hub aims to:
Mobilize sustainable capital to revitalize a four-state region of the rust belt
Facilitate the exchange of best practices
Foster responsible city, state, and public-private procurement partnerships

Goals
Inclusive Governance

We propose to work with mayors, developers,
manufacturers, responsible investors, labor, and
pension and anchor institutional funds, along
with regional environmental and diversity
stakeholders, to mobilize capital and resources
to foster high-road capital partnerships in
Northern-Central Appalachia.

Portal & Clearinghouse

We are building an online Hub portal for
stakeholders to upload and interact with various
project opportunities. The clearinghouse will
enable cities and counties, anchor institutions,
developers, and companies to locate pro-labor
real estate, private equity, and infrastructure
investors. A unique Knowledge Portal will
provide a responsible investment and
procurement toolkit, including video learning
tools.

Outreach & Education

Educate and brainstorm with regional
stakeholders around transformational
sustainable economy investments, including
green and efficient affordable housing/real
estate, wind/solar farms, essential companies,
and critical infrastructure and EV transit, and a
new generation of city/institutional micro-grids.
We will partner with regional MP4MA coalition
and other partners to reach and provide training
for cities and regional stakeholders.

Broadcasting

Conduct workshops and publish materials
to share best practices for implementing
sustainable investment policies and
practices, along with aggregating demand,
responsible procurement and contracting,
fair labor standards, apprenticeship and
training pipelines.

Cohorts
The Hub’ Finance Clearinghouse will
provide the following critical services:
Pre-Project Market Development Creating Connections and Relationships
between project customers, facilitators,
developers, vendors, contractors,
laborers, financial institutions, et al.
Project Development and Contracting
Resources - Ensuring Projects don't get
stuck due to a lack of project
development resources or stakeholder
relationships.
Project Financing Resources - Uniquely
providing access to Heartland's network
of Taft-Hartley Asset Managers and the
IBEW-NECA platform of labor aligned
capital providers.

Be a Part of Our
Sustainable Evolution

Through the Sustainable Finance Hub, we seek support to scope, develop and finance the
transformational projects laid out in the MP4MA Roadmap to implement a people-driven new
economy. The Hub will be uniquely positioned to help real green collar jobs projects come to
fruition through its unique network of incredible pro-worker development and finance partners
and unions, shown above. The Hub is endorsed by a wide table of partners working in a united
front (partial list):
Mayor - City of Youngstown, OH / Mayor - City of Cumberland, MD / City Councilwoman Erika
Strassburger, City of Pittsburgh / Mayor - City of Smithers, WVA / AFL-CIO Industrial Union Council
(IUC) / Congressman Conor Lamb / Congressman David Trone, Md / A. Philip Randolf Institute
(ARPI), Pittsburgh Chapter / Frostburg State University / Southwestern PA Commission / Energy
Efficient West Virginia
We are hoping to join with the Biden Administration, and the Coal IWG, DOE, ARC, EDA, and other
federal agencies to make this work a reality.
Contact Tom Croft at Heartland Capital Network (www.heartlandnetwork.org) to learn more about
the Sustainable Finance Hub - Appalachia
412-342-0534 or t.w.croft@steelvalley.org

About Heartland
The Heartland Capital Strategies (HCS) Network was born in Pittsburgh and stewards
America's largest "table" of investors, pensions and pension consultants, labor unions,
development, and academic/policy leaders -- the "aviators" of pro-worker, responsible
investments (RI) in the U.S. The Network pioneered economically-targeted investments and
ESG-focused (environmental, social, and governance) development. Heartland is affiliated
with the United Steelworkers of America (USW), and partners with the AFL-CIO and
affiliated-unions. The Network was formed as a program of the Steel Valley Authority (SVA),
which manages the nation's most robust and successful industrial turnaround/layoff
aversion program, having saved some 32-33,000 manufacturing jobs.

